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Proposal for Finance-Concept of the Living Museum

10% of the income of the Living Museums (programs, sold crafts) should be a contribution for
occuring expenses.

To control this expenses, every Living Museum should have a finance-commitee consisting of:
- The manager of the Living Museum
- The finance-manager of the Living Museum
- Three further members of the Living Museum:

This could be the best distribution of expenses to ensure a safe and transparent financial concept:

Investments - 20%

Workers - 40%

Crafts - 20%

Community - 20%

Workers (40%):
- Including a monthly salary for the Manager of the Living Museum
- Including a monthly salary for the Finance-manager of the Living Museum
- Including payments for workers cleaning the campsite and the area of the Living Museum, workers
building roads, ...

Community (20%):
- Including expenses for the community, for example school, other projects, ...

- No private loans are allowed

Crafts (20%):
- Including expenses for private loans to people who have financial problems.
- Peolpe who want to borrow money from the Living Museum can sell some crafts to the Living
Museum. The Living Museum will try to sell these crafts to tourist.
- Strictly only 20%

Investment (20%):
- Including expenses for all future investments of the Living Museum and the campsite, for example
transport (donkey cart, watu), communication (telephone for the management), ...



